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Create a forum to facilitate expertise, insights 

and perspectives that help leaders and 

organisations:

• Respond effectively to the people and 

business impacts of COVID-19

• Emerge stronger

Purpose
of our Lunch & Learn Webinars



Discuss what leaders 

are doing to energise themselves 

and support their teams in the face 

of lockdowns and 

ongoing uncertainty.

Session Objectives



• Let's do a reality check

1. Putting burnout in the Crosshairs

2. Getting hybrid right

3. Reimagining our approach to talent

• Q and A

Session Agenda



Reality Check



POLL

Question 1

Has it got harder to lead in the 

last twelve months?

1. Yes, significantly

2. Yes, somewhat

3. Remained the same

4. It's got easier

5. It's got much easier



1. Burnout

"Four out of five 

Australians faced 

burnout last 

year, one of the 

highest rates in 
the world"

Asana global study, January 2021



What is Burnout?

Burnout is a syndrome conceptualised as resulting from chronic 

workplace stress that has not been successfully managed. 

It is characterised by three dimensions:

1. Feelings of energy depletion

or exhaustion

2. Increased mental distance from 

one’s job, or feelings of negativism 

or cynicism related to one’s job

3. Reduced professional efficacy



Root Causes

e.g., Perceived lack 

of control

e.g., The inability to say 

'no' leading to overload

e.g., Lack of supportive 

community or fairness

e.g., Unsustainable 

workload, reduced role 

clarity, or mismatch 

of skills



Question 2

What is the biggest source of 

burnout in your organisation?
(please respond via chat)



2. Making Hybrid Work



3. Reimagining Our 

Approach to Talent



Question 3

How hard is it for you to retain and 

recruit top talent?

1. Very hard

2. Hard

3. It is somewhat of an issue

4. Not hard

5. We are a magnet for talent in our industry



I want to:

1. Have flexible options

2. Reimagine how productivity 

is measured

3. Work with diverse teams

Global Study, Harvard Business Review, July 2021



Questions



Mehul Joshi

LinkedIn
0447 235 486

mjoshi@smgrp.com.au

Thank you for joining the Webinar


