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Session Objective

Provide you with principles and
perspectives on maintaining high
performance while working virtually.
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Chat guestions

What is the biggest enabler of high
performance for you and what is the
biggest challenge?

What gives you energy?

What depletes your energy?
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Our Panel

Malcolm McDowall Joanne Lum Philippe Etienne

A CEO Australia Pacific, Arcadis, A Psychotherapist A Non-Executive Director &
global design consultancy with A Leadership and Resilience Coach Former CEO, SMG Executive
27,000 employees and facilitator, SMG Mentor
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The Performance Pyramid

Loehr & Schwartz, 2001

Sense of Purpose

Provides a powerful source
of motivation and endurance

Mental Acuity
Focuses physical and emotional
energy on the task at hand

Emotional Health
Creates the internal climate that drives
the right performance state

Physical Wellbeing
Builds endurance and promotes
mental and physical recovery
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Poll Question

Of the four aspects of the Performance
Pyramid, which is the one that is most
challenging for you?

1. Maintaining yourphysicalwellbeing
2. Maintaining youremotional health
3. Staying focusedentally

4. Maintaining a sense gfurpose
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1. Ensure Consistency of message
2. Make sense of the current situation

3. Share the load
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